
National 
Policy & Strategy

Organisational 
Culture

Board Effectiveness
Clear accountability
Roles & Responsibilities
Leadership Development 
Clinical Leadership

Management Development
Change & Innovation 
Capability

Governance (coordination 
& control)
Structures
Quality & Safety
Policies & Procedures
Performance Management
Clinical Effectiveness
Efficiency & Productivity
Patient Involvement
External Orientation & 
Strategic Partnerships

UHB Strategy
(Clear sense of purpose)

Vision & Values
Behaviour & Beliefs
Vision & Mission
Engagement 
(motivation, 
ownership) 
Communication
Partnership 
Team Work
Quality & Innovation

Organisation 
Development Support 

Programme

Cardiff and Vale University Health Board
Strategic OD Framework

Organisational 
Leadership

Organisational 
Processes


